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Learn. Empower. Lead.
Empower
Synonyms: Authorize, inspire or give
power to
Dictionary: to give authority to someone;
WRPDNHPRUHFRQ¿GHQWRUDVVHUWLYH
Since its inception, the mission of
the Rwanda School Project and the
Rwamagana Lutheran School has been
“Learn. Empower. Lead.” These 3 simple
words speak volumes about what our
RUJDQL]DWLRQDQGLWVVWD̆LVDOODERXW7KH\
provide direction to the work that is done
GDLO\DQGWKH\FRPPXQLFDWHRXUKRSHVDQG
GUHDPVIRUWKH\RXWKRI5ZDQGD
7KLVZRUNLVFKDOOHQJLQJ\HWUHZDUGLQJ
7KHUHVXOWVDUHSULFHOHVV\HWWKH\FRPH
with a price. That price is $1,440.00 per
VWXGHQWSHU\HDUZKLFKZKHQZHWKLQNRI
the costs associated with education in our
FRXQWU\LVWUXO\UHPDUNDEOH7KHTXDOLW\
of education our students are receiving
exceeds the norm. Our students scored
above the Rwandan national average on
WKHLUQDWLRQDOH[DPVODVW\HDU
It is vital that we are able to continue
this work. To do so we must address

both our environmental and financial
VXVWDLQDELOLW\IRUWKHORQJWHUPIXWXUH
$VZHFRQWLQXHWR¿QGZD\VWRH[SDQGWKH
DPRXQWRIVRODUHQHUJ\ZHFDQJHQHUDWHRQ
campus, we are also working to increase the
number of donors who are able and willing
to sponsor the cost of a student’s annual
WXLWLRQSHU\HDUIRUDIXOO\HDURI
WXLWLRQSHUTXDUWHURUSHU
month is all it takes. Half scholarships are
also possible.
To sponsor a student who has the
skills to pass our school’s entrance exam
EXWGRHVQRWKDYHWKH¿QDQFLDOUHVRXUFHV
WRSD\IRUWKHLUWXLWLRQLVDSRZHUIXODFW
of empowerment. Your contribution will
engage them in a learning process that will
GHYHORSWKHLUDELOLW\WRWKLQNFULWLFDOO\VROYH
complicated problems, and to read, write
DQGFRPPXQLFDWHH̆HFWLYHO\LQ(QJOLVK
7KH\ZLOOEHLQWURGXFHGWRRSSRUWXQLWLHV
for higher education that would otherwise
EHXQDWWDLQDEOH0XKLUH3DWULFNDQG0XF\R
3DFL¿TXHWZRVWXGHQWVIURPRXUVFKRRO
are examples of just that. These two
EULJKW\RXQJPHQZHUHVHOHFWHGIURP
applicants to be among the 100 participants

LQWKLV\HDU¶V<DOH<RXQJ$IULFDQ6FKRODUV
program. 36 students from Rwanda joined
students from 16 African countries. This
RSSRUWXQLW\LVDQDPD]LQJWHVWDPHQWWR
the education our students receive. It was
DOLIHFKDQJLQJRSSRUWXQLW\IRUWKHVHWZR
\RXQJPHQ
<RXFDQEHDSDUWRIWKLVSURFHVVE\
sharing a part of God’s abundant blessings
via a sponsorship for a student in Rwanda.
&RVWVDUHULVLQJEXW\RXFDQVSRQVRUD
VWXGHQWQRZIRURQO\SHU\HDUZKLFK
FRYHUVDIXOO\HDURIWXLWLRQSHU
TXDUWHURUSHUPRQWKLVDOOLWWDNHV
*HWWLQJ VWDUWHG LV HDV\ 9LVLW WKH
Rwanda School Project website at
rwandaschoolproject.org and click the red
‘donate’ button in the upper right hand
FRUQHU,WZLOOWDNH\RXWRDSDJHDWZKLFK
\RXFDQVHWXS\RXUGRQDWLRQRQOLQH,I
FRQWULEXWLQJRQOLQHLVQRW\RXUWKLQJ\RX
FDQDOVRLQGLFDWH\RXULQWHUHVWWRVXSSRUWD
VWXGHQWE\FRQWDFWLQJ'HEEL+ROPHUXGDW
djholmerud@gmail.com'HEELZLOOVHQG
\RXD6SRQVRUVKLS5HTXHVWIRUPWKDW\RX
FDQVHQGE\PDLO
The possibilities are inspiring. We
KRSH\RXZLOOSUD\HUIXOO\FRQVLGHUWKLV
RSSRUWXQLW\ WR GR *RG¶V ZRUN WKURXJK
WKH\RXWKRI5ZDQGDDQGWKH5ZDPDJDQD
Lutheran School.
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RSP 2016
HIGHLIGHTS
FROM ROBIN:

FROM KARL:

• Two of our students participated in the Yale Africa

• We celebrated our 10th anniversary.

Scholars program.

• We completed the boys’ dorm.

• We rolled out a new Crew Curriculum.

• We obtained the funds to build a basketball court.

• Girls participated in the International Day of the Girl
Child by making posters.
• Our S5 students produced a drama for the school to
commemorate Rwanda’s national day of peace and
reconciliation.
• I
 [d_eh,ijkZ[djiZ_ZÒ[bZmeha_dj^[_h=[e]hWf^o
class with 20 local families to discover their water
use habits and water access and they shared the
information with the District of Rwamagana.

• M[Y[b[XhWj[ZekhÒhij^ec[Yec_d]$
• 100% of our students passed the national
examinations.
• Rwamagana girls won their debate in Gisozi, Rwanda.
• Our girls were featured in an article in The New
Times, Rwanda’s leading newspaper.
• In November, we graduated our second class.

ROBIN’S LETTER

G

raduation! Weʼre coming up on our

student has had multiple opportunities

it is far from routine, it means that we will

of several audiences, and every student

second graduating class, and though

have about twice as many graduates “out
in the world” as we have had before.

So what is our vision of a graduate? And

where are we succeeding, and what do we
need to do better?

In my mind, our graduates should have

strong skills in English and math and a
very good grasp of the three subjects in

their “combination” (for example, History,

Economics and Geography). As required
by the Rwandan curriculum, they should
also understand the fundamentals of

entrepreneurship. In our school, every

So what do we need to improve? Itʼs

to make presentations in English in front

our plan that as we go forward, we can

has been exposed to some basics of

deeper learning and analysis by doing

environmental conservation and systems
of sustainability. Many students have

become avid readers and others are
growing in their ability to reason and

think scientifically. All have been part of

a Crew, in which we have emphasized their

relationship to each other and to the wider
community, and our strong message that
the development of their character is at

least as important as the development of

their academic skills. In these areas, I think
we have been largely successful.
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strengthen cross-curricular study and
more case studies. Our Entrepreneurship

program, while strong in fundamentals,
should involve actually running a small

business so that students can learn

from both success and failure. And to

build on studentsʼ research skills, we

need to strengthen our Senior Project,

a year-long research project that helps
students to understand how they can
be agents of their own learning in the

future. Meanwhile, we hope next year to

start “Campus Sustainability 101”, a mini-

R O B I N ’ S L E T T E R C O N T I N U E D O N PAG E 3

7HDFKHUV¶3UR¿OHV

Teacher Celine
Celine’s bright smile and enthusiasm for teaching brings
WKHVFLHQFHODEWROLIHRQDGDLO\EDVLVDW5ZDPDJDQD
Lutheran School. She graduated from the Kigali Institute
RI6FLHQFHDQG7HFKQRORJ\LQZLWKD%6LQ$SSOLHG
&KHPLVWU\DQGWKHQMRLQHGWKH5/6IDFXOW\LQ-DQXDU\
6LQFHWKHQVKHKDVEHHQWHDFKLQJELRORJ\DQG
FKHPLVWU\ WR 2OHYHO FODVVHV &HOLQH ORYHV WHDFKLQJ
the students new experiments that are practical and
DSSOLFDEOHWRWKHLUVWXGLHVRIERWKFKHPLVWU\DQGELRORJ\
6KHFODLPV³2QHRIP\IXQWHDFKLQJPRPHQWVZDVZKHQ
I demonstrated an experiment on the reaction between
sugar and sulfuric acid. I was excited to see a black,
YROXPLQRXVDQGVSRQJ\VQDNHOLNHVXEVWDQFHZKLFKFRPHV
out of the beaker!” While having fun in the lab, Celine also
makes it her goal to teach students important life skills,
VXFKDVZRUNLQJKDUGEHLQJRSHQPLQGHGFRRSHUDWLRQ
DQDO\VLVDQGKRQHVW\,QIDFWZKHQUHÀHFWLQJRQKHUSDVW
WZR\HDUVDVDWHDFKHUDW5/6&HOLQHVD\VVKHKDVOHDUQHG
WKDWVKHLVDEOHQHYHUJLYHVXSDQGNHHSVRQWU\LQJ
Her positive attitude and determination are evident in
the classroom as she empowers students to be the best
VWXGHQWVDQGFLWL]HQVWKH\FDQEH
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course for all students to understand the

British schools are now incorporating

kidney dialysis. Our students are graduating

digester, solar power, water catchment,

Having more electricity will enable us to

and they must learn in an environment

environmental systems we have --- biogas
compost toilets, earthen floors, campus

gardens and garbage sor ting --- and

how they can be important in Rwandaʼs
development. In our science program, we

coding in the Primar y 3 curriculum!).

offer more practice in those skills so that
we can close the “technology gap” for not
only our students but also our teachers.

To those of you who have cheered us

need to build in students better “habits

from the beginning, it is quite astonishing

making hypotheses, deepening their

When I first came to Rwanda, there were

of scientists” so that they are good at
skills of observation and keeping accurate

records of what they learn. Finally, due to
circumstance, our students have been
weak in computer skills such as basic

keyboarding, using Excel, researching

online and trying basic coding (some

to see the changes that have happened.
no ambulances, no street lights, no traffic
lights and only 6% of the population had

into a country their parents never imagined
where change is a constant. Rwanda is a

reminder to all of us as we look at economic
and social threats to global stability and

climate change that positive change is
achievable and terribly urgent in the world

we inhabit. In the story of the five loaves

and two fishes, we are reminded that God
is able to make much out of little.

Thank you to all of you who have been

access to electricity. Now there are cranes

a part of this unfolding story. When I see

down many dirt roads in rural areas and

for so many students, I can really celebrate

in Kigaliʼs skyline, the power lines reach

Rwanda has just opened treatment for

how much difference this school has made
graduation day!
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CONTACT INFORMATION

HELP US
GO GREEN!
Send Us Your E-Mail Address!

Robin Strickler, Program Director
robinrutsi@gmail.com
P.O. Box 82
Rwamagana, Rwanda
Tel: +250 (0)78-856-9212
Karl Smith, President
karl@rwandaschoolproject.org
1300 St. Francis Road
Santa Rosa, CA 95409
(707) 829-0606

U.S. BOARD OF DIRECTORS

receive our quarterly newsletter by e-mail, indicate

Robin Strickler, Program Director
Karl Smith, President, California
Melissa Becker, Vice President, California
Libby Bullock, Secretary, California
Joy Petty, Treasurer, California
Sally Bullock, California
Greg Farrell, New York
Debbi Holmerud, California
Val Jennings, California
Jessica Knudtzon, California
Margaret McLean, California
Melissa Roussin, Minnesota
Karen Saenger, British Columbia
Cathy Whitlow, Virginia

will be sent as an e-mail attachment.

RWANDA GOVERNING BOARD

Please send us your current e-mail address to help

us complete or update our records. We would love
to reduce both our paper consumption and our

printing and mailing costs by offering an electronic
version of the newsletter. If you would like to

continue receiving a paper version we are happy
to continue to mail. However, if you would prefer to

that preference. The full version of the newsletter

info@RwandaSchoolProject.org

Kazarwa Francoise, President
Rutamu Augustine, Treasurer
Muhire Eugene (teacher rep)
Kimenyi Innocent
Kabanda Joseph
Ntabyera Juvenal
Rurangwa Meshack

