The Rwanda Leaders' School Library Project

The two components of the library building are strategically located in the compound. The library has
direct access from the main entrance of the school and at the same time it is centrally positioned in relation
to the other buildings. In that way, the new library becomes the heart of the site.
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The new library for Rwamagana Leaders’ School will be located inside the compound of the
school. The site currently includes a ten-classroom building, a science building providing two
laboratory classrooms, a cafeteria, and dormitories providing 144 beds for girls and boys.

The building will be located at the entrance of the compound and will also include an area for
administration and sickbay. The program should be able to store at least 4,000 books (archive 8,000 books)
and the library is intended to be a flexible space allowing for multiple activities to take place at the same
time. The administration area will include a teachers room, an administration office, a small meeting room
and a nursing room.
The junction between the library and admin block creates a public space that also serves as the major
circulation route on the site. The main idea behind the organization of the different spaces is the flexibility.
The spaces are visually and spatially connected and they are divided with light or movable partitions that
control the privacy and the character of each area.

The design approach aims to achieve an open plan method, utilizing furniture and introducing a
mezzanine floor to separate the different programs. This open space plan approach will ensure increased
collaborative space as well as flexibility for future modifications within the space.
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The design approach also considers the landscape, incorporating the two trees on site within the concept
as anchor point for procession throughout the site. The exterior communal spaces are designed to engage
with the landscape, utilizing the trees as a natural shading tool. Additionally, research regarding a
sustainable design has been conducted to ensure the use of environmentally friendly materials and
construction methods. Therefore, minimizing further degradation to the natural environment and reducing
the construction cost of the project.

The compost toilets are located in a separate building but in close proximity to both library and
administration. The existing vegetation creates a visual buffer but also allows ventilation to eliminate bad
odors.
The library is understood to be a flexible space that promotes creativity and concentration. The spaces
are visually connected but spatially controlled so each has its own character.
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Currently, three classrooms in our ten-classroom building are not being used as classrooms. One is used
for faculty offices, another for administrative offices, and one is being used as a library. With the
completion of the library project, these rooms will be opened up for instructional purposes. In addition, the
lack of a proper space for reading, working, and storing books provides the opportunity to create a new
space for teachers and students. This new space will serve as the primary public space inside the school and
will free up three classrooms which will allow for growth. Another component of this library project will be
to double the size of the boys' dormitory increasing boarding capacity to 188 available beds.

