Uif!Sxboeb!Tdippm!Qspkfdu
///!xifsf!fevdbujpo!jt!gps!mjgf
Volume I, No. 3

The Rwamagana Lutheran School Newsletter

nfssz!Disjtunbt!gspn
Sxbnbhbob"

I was fortunate enough to hear
the words of Dr. David Creech,
Director for Hunger Education
for the ELCA World Hunger
Program. He identified two key
points that resonated with me
and affirmed the goals of the
Rwanda School Project. First
and foremost their work involves
caring for those most vulnerable,
widows and orphans.
Their
philosophy is both caring for
immediate needs such as hunger
and disaster, as well as to help
raise the standard of living for the
long term reduction of poverty. It
is also our goal to care for those
orphans as well by giving them a
good education and practical real
world applications of their
knowledge so that we can help
end the cycle of poverty for many
families.
Along with strict
academic standards, the Rwamagana Lutheran School teaches
sustainability, environmental stewardship, and business acumen
which will enable our students to
not only work because they are
educated but create jobs because
they have been taught to solve
problems and think creatively.
(Continued on page 4)
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This summer, for fourteen days, I
spent some of my best moments
in a new world with a group of
people I came to love.
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In our last newsletter, we announced a $20,000 matching
grant to be used toward building
a dormitory! Our timeline is short
but the plans are simple: a large
room that will contain 15 bunk
beds and a separate building with
pit latrines and bath “roomsÞ”
(No hot showers in our budget
yet!). A dormitory will enable us
to attract parents from Kigali and
Uganda who can afford to pay
the tuition for school—which will
help ensure our sustainability. To
date, we have received $5,639
and we ask you to consider
giving a Christmas donation to
The Rwanda School Project so
that we can build the first wing of
our dormitory. Please mark
“dormitory” on the enclosed
envelope and return your gift to
us by the end of the year so that
it can be included as part of our
matching grant.
(See article on page 3)
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We traveled to the beautiful
country of Rwanda and what
happened during my stay affected
something deep inside of me: it
sparked a desire to find joy and
share it with others.
Rwanda for me was not a trip
of a lifetime, it was just one of
the many trips of a lifetime. The
first few days I was home, I was
quiet and reflective, simply
pondering everything that I saw
and experienced, lost in a surreal

This month, we are happy to
introduce you to “Amani.” His
remarkable story is one he calls
“rebirth”. “Imagine I hadn't seen
my mother for 15 years,” he
(Continued on page 3)

(Continued on page 2)
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It is the rainy season in Rwanda,
a time of dramatically stacked
clouds of white and silver and
black and streaky pink and
orange sunsets, a time when
mornings are chilly and you need
blankets at night. Everything is
lush and green and misty and the
mountains have a sparkly edge to
them. Storms are sudden and
mostly short-lived and the rain
comes in driving sheets that wash
away everything in its path and
makes turgid waterfalls in the
streets. For me in a secure house,
it is a season I love, but for
many, the crops are not yet
grown and it's a time of food
scarcity and colds, leaky roofs
and sick children.
It has been a season of
difficult stories at our school. Mr.
Muhire and I went to visit one
student who went through an
agonizing decision to withdraw
after she realized that her family
desperately needs her labor in
order to make ends meet. The
girls in her class cried the day she
said good-bye, and while we've
assured her that the door is still
open, she is 18 and sees that she
has to shoulder adult responsibilities sooner rather than later.
Another talented girl of 14
misses school relatively often
because she lives alone with her
grandmother, and her grandmother is ill and requires her
(Continued on page 3)
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fog of awe and amazement.
Every feeling and emotion
that I felt on this trip was tangible
and real, something that I don't
encounter very often here at
home. From immense grief to
pure joy, my subconscious
responses to each experience that
I confronted either by myself, or
with this lovely group, were
greatly enhanced. Every aspect of
this trip taught me something:
appreciation, especially. From the
clothes that I have to the quick
and easy accessibility of food,
every perception as to how I lead
my life has been altered. I learned
how to truly listen: listen
to the sounds that surround me;
the people that I strike small
conversations with; something as
simple and nonchalant as the
garage door opening in the
morning or the flip of a light
switch took on a whole new
meaning. Listening, learning, and
truly appreciating the world that
is around me has given me a new
definition of the characteristics
that I feel describe me, as well as
those that people attribute to my
sense of self.

One of my favorite memories of
this trip was walking to the
Rwamagana Lutheran School
every morning and evening. This
is one of the points in the trip
where I found my photographs to
be the most candid and genuine,

elements that are ideal for a
picture that you want to hold
value. Every photo and their
stories are captured in my
memory forever, hopefully to
ignite a sense of purpose and
realization upon each and every
viewer.

When people ask me to describe
my experiences and emotions on
this trip, memories immediately
come to mind, but they are so
hard to put into words. I know
that the gracious, resilient
Rwandans that I met will never
escape my memories, but I want
to express to people how truly
amazing this country really is.
The innate happiness and determination to better themselves
was inspiring to observe firsthand, but what was even more
impressive was their ability to
forgive and remain in a state of
acceptance about the past,
present, and future. The presence
and grace that naturally exuded
out of each individual transcended any expectations that I had
about Rwanda, and made me
realize that I have so much to
learn.
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care. We went to visit her, too–
an austere and clean home
sparsely furnished, her dignified
grandmother carefully dressed
but speaking softly because it's
hard for her to breathe easily. It
helps us to understand why her
granddaughter is serious and selfdisciplined at school.
For me, one of the hardest
stories has been that of the widowed mother of four sons who
is nearly frantic with worry
because she has cancer and
doesn't have easy solutions for
how to care for her sons as she
gets sicker. She has relatives with
means who refuse to take care of
them and she doesn’t have
enough money to pay her medical
costs, her rent, their upkeep and
their school fees. I’m reminded
again and again in Rwanda that
the pressures even on wealthy
families from those friends and
relatives who are poor is often
real and painfully personal.
Decisions to be selfish or helpful
are not abstract but very real.
And
THANK-YOU to
everyone at the close of our
third year for making so many
amazing things happen. In
2005, this school was just an
idea. Now we have parents
from Kigali asking about our
program and people in
government wanting to know
what we are doing. We know
that we are profoundly
changing young people's lives.
Thank you for supporting my
work as a Lutheran Missionary
with ELCA, for sponsoring
students, for sending books and

materials, praying for us and
offering advice. Please continue
to walk with us in 2012–the
journey is exciting!
tuvefou!tupsjft"
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wrote, “And now I learned I
have a mother! I always thought
I wasn't like others, that I had no
family at all.” Amani explained
that in 1996, he was a 3-year-old
refugee in Congo. “There was
fighting between the Congolese
army and the former Rwandan
army, and that crush of people
was terrible so that my mother
thought that I had died.” An old
woman found him and took care
of him for several years and then
he was sent with other refugees
back in to Rwanda at age 7 or 8.
Eventually, he ended up on the
streets of Kigali, living hand to
mouth. Because he seemed naturally bright, he was recommended to Rwamagana Lutheran
School, where he is one of our
most brilliant students. Amazingly, a woman recently saw him in
the market and recognized him
as the child she'd seen in Congo
and she told him that his mother
survived the war. “It was like
being in paradise. On July 30,
2011 was the day of rebirth when
I met my mom. She was also
overwhelmed by joy. She
couldn't believe that I am really
her son. She told me how my
dad was killed during the genocide but she went in Congo and
came to Rwanda last year. Oh
my lovely Mom!” We rejoice
with Amani who is no longer an
orphan! Sometimes a report
about “what I did during the
holidays” can blow us away.
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You are receiving this newsletter
because you have donated to The
Rwanda School Project. We are
most grateful for our accumulated donations of $500,000. We
have 43 continuing students, and
expect 25 new students who will
start in January. We are
attempting to build the first wing
of our dormitory.
Since most of our gifts have
been from individuals and we
now see the need for a continuing
income stream to keep the school
operating month-to-month, we
are asking for your help. Will
you please pledge a continuing
donation of $25, $50, $100 per
month? In addition, will you
please help us update our mailing
list? Even if you cannot make a
contribution at this time, please
return the envelope telling us if
you want to keep receiving our
newsletter. By providing us with
your email address we can send
you monthly updates from Robin.

We can accept gifts of cars,
boats, or other vehicles. Call 866
244-8464. The name of the
organization that will be picking
up your car is Auction
Donations. After you give them
information about your donation,
you will be asked about the
charity to which you wish to
donate. It is Uif! Sxboeb
tdippm!qspkfdu/
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This year we received three
major grants.
Award: $24,224
• latrines,
• water catchment
system

Latrines are close to completion, and
our water tanks are functioning.
Award: $40,000
• biogas digester
• health/wellness club
• kitchen equipment
• livestock care

The students recently spent an
hour shoveling chicken manure
to be carried out to our gardens
and we’ve experienced the
biogas in chicken manure
firsthand: that stuff was hot!!
Now, thanks to Wheat
Ridge, we are really ready to
begin construction on the first
part of our biogas digester,
which will provide methane gas
power for cooking and use in our
science lab.
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Our governing board is made up
of Rwandan community leaders
and parents who feel passionate
about their school. 100% of all
your donations go directly to
benefit the school and our
students.
I feel blessed to be in
partnership with such amazing
people and to know that my time,
commitment and money is going
exactly where it is needed and
can do the most good. I know it
will care for and inspire the
future leaders of Rwanda.
tubgg!dpsofs
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My name is Jean Pierre
MUTAMBARUNGU and I am a
teacher of social sciences and
English at Rwamagana Lutheran
School.

Award: $10,000
Classroom set
of math books

Our student's are enjoying using
up-to-date mathematics textbooks, thanks to Marc Bove of
Cengage Learning.

I am calm, hard working, confident, strong-willed but cautious.
In my work, I like challenging
tasks, innovation, and team work
is my favorite, but with a certain
degree of freedom. I prefer to
work in an orderly and flexible
environment. My hobbies are
reading, movies, sports especially
soccer, volley ball, biking, and
table tennis. In brief, three words
can describe me—discipline,
work, and entertainment.

Contributions
The Rwanda School Project has
501(C)3 status so all
contributions are tax deductible.
Contributions can be made by
sending a check to:
The Rwanda School Project
1300 St. Francis Road
Santa Rosa, CA 95409

Credit card contributions can be
made online at:
www.rwandaschoolproject.org
At the left, click on the “You Can
Help” link and then go to the
secure link
PLEASE DONATE NOW
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