
The Rwanda School Project
Learn. Empower. Lead.

ith everyone anx-
iously awaiting 
the construction 
of our cafeteria, 

we are now less than a few weeks 
away from completion! Cement 
floors have been laid, walls are 
being painted, and cooking facil-
ities will soon be installed.  The 
new cafeteria will house 300 stu-
dents, giving RLS plenty of room 
to grow over the coming years.

We want to extend a tremen-
dous thank you to those who 
generously donated the funds 
needed to complete the construc-
tion of our cafeteria and kitchen. 
Our Board matched $25,000 in 
donations given by YOU, through 
a Matching Funds Drive, which 

brought us to our goal of raising 
$100,000! Your donations will 
give our cooks the space they 
need to prepare, cook and serve 
food while giving our students 
a proper place to dine for their 
meals. 

We especially want to 
acknowledge a dear friend and 
long-time supporter of The 
Rwanda School Project, Sachi-
ko Kitao. Facing a difficult and 
long battle with cancer, Sachiko 
donated $50,000 toward the 
launching of our Cafeteria before 
her passing in August 2013. It is 
with a grateful heart that we have 
named the building Kitao Hall, 
in remembrance of the legacy she 
left behind.

Kitao Hall takes shape
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As Rwamagana Lutheran School enters 
its fifth official year and we near 
completion of our third building, I 

can’t help but be grateful and amazed at all 
that has transpired. Kitao Hall, to be dedi-
cated this June, is the first building where we 
will be able to gather the whole school body, 
which this year is 107 students and 10 teach-
ers and an additional ten staff. In November 
2015, it will be where we have our first gradu-
ation ceremony as well.

During the break near the Christmas sea-
son, we began to take in new students. Slow-
ly, we’re building a reputation for academic 
excellence that paying parents are beginning 
to seek out. But there are others who can’t 
manage the fees. On the first placement exam 
day, 25 boys and girls took the test, including 

a boy who had his own phone and email, a 
son of a former state minister, a girl who was 
wearing the plastic shoes that can be bought 
for a dollar in the market and her old public 
school uniform, a girl who had lost both par-
ents, and the daughter of a truck driver whose 
brother had been a night security guard at 
the school two years before. All five of the 
ones I’ve mentioned were admitted and two 
are paying full fees, one is paying half, and 
two are fully sponsored. A few days after we 
had allocated all of our sponsorships, a father 
wearing a neatly ironed but threadbare shirt 
and an oversized suit jacket came with his 
daughter Penninah (not her real name), who 
had attended public school. Her English score 
was far below what is required, but unlike 
most of our applicants, her math score on our 

placement test was 95%. The father explained 
that he wouldn’t be able to pay the full fees, 
and it was clear by their appearance that he 
was telling the truth, but I told him it would 
be best to try to bring her back next year 
because there was no more assistance. Three 
days later, another student from Senior 4 an-
nounced that she was going to go to a public 
school, and we were able to offer Penninah a 
sponsorship. She’s getting English help and, 
not surprisingly, doing fine in math.

At the same time, we have to be on guard 
for parents who decide to take advantage of 
sponsorships when they are able to pay. In 
the States, there is FAFSA and the school 
lunch program to make it easy for school 
officials to know who needs assistance. For 
us, it can be a bit of a cat and mouse game, 
calling others who know them or know about 
them and telling parents that we will quickly 
dismiss those who have lied. For a few, their 
address alone is enough to know: one of our 
students comes from a village so far out in 

Robin’s Letter

Five Years Old!

Learn. Empower. Lead.
A new tagline for the Rwanda School Project

W ith five years under our belts 
(see Robin’s letter, below), 

we, the Board, felt it was time to 
re-examine our successes in light 
of where we want RSP to be in the 
future. Many exciting things are 
happening at our school in Rwanda, 
including new construction, visits 
from international organizations, 
grantee awards, and a growing stu-
dent body. We are growing in many 
ways, both as a funding organization 
(Rwanda School Project) and as an 
educational institution (Rwamaga-
na Lutheran 
School). In this 
light, RSP saw 
an opportunity 
to better align 
our guiding 
statements 
with our main 
goal: to be the 
best supporter for the teachers and 
students of Rwamagana Lutheran 
School. After much reflection and 
deliberation we have a new tagline 
to propel us into 2014. 

Our new tagline, “Learn. Em-
power. Lead,” looks simple enough, 
but these three words carry deep 
meaning and value. Together, they 
express our goals for every student 
we work with at the Rwanda School 
Project. We hope that each student 
will not only learn, but will become 
a proactive, self-directed, and life-

long learner. Our students are em-
powered by the skills they learn and 
develop at RLS. Through the skills 
and self-confidence they develop in 
their own abilities, RLS students will 
be able to continue their education 
and pursue their goals long after 
they leave our school. Through their 
education and empowerment, our 
students will be leaders in their com-
munities, Rwanda, and the world.

One important item of note is 
that Rwamagana Lutheran School 
is still the place “Where education 

is for life.” This 
tagline was an 
umbrella shared 
by the Rwanda 
School Project 
and Rwama-
gana Lutheran 
School (and even 
before there was 

a school!). Now, “Where education 
is for life” will be used by RLS, and 
“Learn. Empower. Lead.” will appear 
on Rwanda School Project materials. 
In the same way that Rwamagana 
Lutheran School and the Rwanda 
School Project work together to 
achieve the same goals, the taglines 
of both give us a more complete 
picture: “education for life” begins 
with the opportunity to learn, the 
choice to empower, and the drive to 
lead is the part of RLS that they can 
take with them, wherever they go 
and whatever they do.

Our new tagline looks 
simple enough, but these 
three words carry deep 
meaning and value. 

Harborside Academy  
visits RLS
In February, a high school 

senior named Nicole vis-
ited Rwamagana Luther-

an School to exchange ideas 
with teachers and students 
about Expeditionary Learn-
ing (EL). Nicole came from 
Harborside Academy, one 
of the leading EL schools in 
the Midwest, as a part of her 
final Senior Project. Using 
her personal experiences as a 
student in an EL school, she 
co-led a training for teachers, 

coached students in writing 
research papers, tutored 
several students in English, 
and facilitated different crew 
lessons. One of our teachers 
commented with a smile, “I 
saw her as a teacher, just as 
me . . . Life is a learning pro-
cess and we wish to learn and 
to have someone like her to 
learn from. It’s a good thing!” 

Want to learn more about EL? Go to  
www.elschools.org



a rural area that we know he is very needy. 
At the break, one teacher saw that he wasn’t 
getting on the bus and asked him where he 
was going, to which he replied that he was 
walking (with his suitcase) – 23 kilometers. 
The teacher fished out his own money to give 
him bus fare.

We were thrilled to hear that all of our 
Senior 3 (9th grade) students again passed 
their national exams, with 85% passing in 
Divisions I and II (out of four divisions.) This 
is one indicator of success. This year, we will 
have our first Learning Expedition for Senior 
1 students, focusing on the Nile River and the 
role of water in our lives. If students come 
through with a strong knowledge of those  
issues and improved reading and writing 
skills, that will be another indicator. 

“Knight”, one of the original class of 
2010,  came back to visit us during the winter 
break. He’s number two in his new school in 
a Physics-Chemistry-Biology combination 
(which we don’t yet have) and he happens to 

be a talented artist as well. We were pleased 
when he put a beautiful map of Africa on the 
wall of the geography room! Actually, quite a 
few students who have left have come back to 
visit and many feel it is a real “homecoming” 
for them. This year, we’ll sponsor our first 
“Homecoming Day” as a way to find out how 
students who leave are doing when they take 
their next steps. By establishing the day now, 
we hope that our first graduates will also con-
tinue to strengthen relationships among alum-
ni that can take them into the work world.

We were incredibly lucky in February 
and March to have many wonderful visitors! 
Karen Saenger gave us two great months of 
her sabbatical year from an International 
Baccalaureate school in Abbottsford, BC 
(Canada) where she teaches history. Karen 
coached teachers, tutored students, helped in 
our library with training and cataloging and 
contributed warm support and helpful ideas 
for staff professional development.  Nicole, a 
Senior at Harborside Academy, an EL school 

in Wisconsin, came to our school as part 
of her Senior Project to teach others about 
Expeditionary Learning and learn about a 
new culture. Melissa Roussin, our former 
volunteer who is now RSP Development 
Manager, came with her and the two spent 
ten days in Rwanda. Meanwhile, Volunteers 
from Engineers Without Borders (UK) and 
from Afrimakers brought our students hands-
on, low-cost physics lessons in electricity, 
power dynamics in rocketry, and movement 
and friction.

Lastly, we’re going to have a new look: last 
fall, parents voted to have all students (not 
only A-Level) wear white shirts and ties “to 
look smart and learn discipline”. Some par-
ents noted that when our students went to the 
bus station in T-shirts, they weren’t treated 
well by bus staff. 

With so much going on, we feel we have a 
lot to look forward to in this school year.

This year marks the 20-
year anniversary of the 
genocide in Rwanda that 

began on April 7, 1994.  Over a 
period of 100 days, Tutsis were 
targeted and systematically 

killed, along with Tutsi sym-
pathizers and moderate Hutus. 
Death swept through Rwanda 
like a flood and left its country 
in a wake of destruction and 
trauma. 

Yet out of the ashes they rose.  
Within a period of twenty years, 
Rwanda has worked tirelessly to 
rebuild its land, its people and its 
economy. Some of their accom-
plishments include*: 
 »  Malaria mortality rate dramat-
ically decreased from 10.1% 
(2001) to 2% (2007)  

 »  National poverty rate dropped 
from 59% (2001) to 45% (2011) 

 »  High School enrollment 
jumped from 14.9% (2004) to 
31.8% (2012)

 »  Access to electricity rose from 
4.3% (2005) to 10.8% (2010).

 »  Ownership of mobile phones 
flew from 6.2% (2005) to 
45.2% (2010).
This April, Rwandans will 

reflect on the theme “Remember, 
Renew, Unite” as they commem-
orate 20 years since the genocide 
of 1994. It is a time to honor 
those who perished while also 
looking forward to a hopeful 
and promising future. It is a time 
to remember the past, so that it 
does not repeat itself with future 
generations. A time to say “Never 
Again, Rwanda.”

*(Statistics taken from The World Bank)

Remember, Renew, Unite: 20 years since  
the Rwandan Genocide

“ The genocide resulted in the deaths of over a million people.   
But death was not its only outcome.  Tens of thousands of people 
had been tortured, mutilated and raped, tens of thousands more 
suffered machete cuts, bullet wounds, infection and starvation. 
There was rampant lawlessness, looting and chaos.  The infra-
structure had been destroyed, the ability to govern dismantled.  
Homes had been demolished, belongings stolen. There were 
thousands of widows, over 300,000 orphans and over 85,000 
children who were heads of their household, with younger sib-
lings and/or relatives… Rwanda was dead.”

- Excerpt from the Kigali Genocide Memorial Centre



Please send us your current e-mail address to help 
us complete or update our records. We would love 
to reduce both our paper consumption and our 
printing and mailing costs by offering an electron-
ic version of the newsletter.  If you would like to 
continue receiving a paper version we are happy 
to continue to mail.  However, if you would prefer 
to receive our quarterly newsletter by e-mail,  
indicate that preference. The full version of the 
newsletter will be sent as an e-mail attachment.
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Interesting 
Facts

 »  There are 3 official languages in Rwanda; 
Kinyarwanda, English and French.

 »  The Kinjarwanda word for “hello” is 
Muraho (MooraHO). 

 »  Imana ishimwe means “God be praised!”
 » Rwanda has 3 National Parks.
 »  90% of Rwandans are subsistence 

farmers.
 » Over 94% of Rwandans are Christians.
 »  A Rwandan president is elected every 7 

years. 
 »  Average daytime temperatures in Rwan-

da hover around 75 degrees Fahrenheit 
in the lower mountains, and 55 degrees 
Fahrenheit in the higher mountains.

For the third year in a row, Ellie Petty 
has organized a 5k race in Santa Rosa, 
CA, to raise scholarship money for girls 

in Rwanda. Held this year on April 6th, the 
Run for Rwanda allows Ellie, our youngest 
board member and a high school student, to 
combine her interests in running and girls’ 
education and equality. 

In its first year, the Run for Rwanda 
raised enough money to to send two girls to 
Rwamagana Lutheran School. In 2013, our 
donors allowed us to ensure the education 
of three young women, and our goal for 2014 
is to raise $3,000,  enough to support four 
female students at RLS. 

If you’re intersted in donating or want to 
learn more about Ellie’s event and the Run for 
Rwanda (there’s a grat video, too!), check out 
https://www.indiegogo.com/projects/run-
for-rwanda-2014. As of press time, we have 
reached nearly one third of our total goal, 
with 15 days to go. 

All of our donors and run participlants are 
helping us futher girls’ education and equal-
ity in Rwanda - we thank you in advance for 
your contributions and support!

3rd Annual Run for Rwanda

Send Us Your E-Mail Address!

RwandaSchoolProject@gmail.com

Help Us Go Green


