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F ounding Rwamagana Lutheran School 
has been a profound journey - one that 

has enriched my life with hope, challenge and 
excitement. Although I will still stay involved 
with the school’s mission, I’ve arrived at a point 
in my personal life where I need to consider 
family needs and relocation to the United States. 
I was privileged to be a part of two organizations 
that made successful leadership transitions 
and we are getting some excellent advice from 
several sources. I’m excited, then, about the 
process of searching for new talent and serving 
in the transition to a new school director. 

Two things, the Expeditionary Learning 
model and our Christian (Lutheran) roots, give 
our school structure, ethical grounding, and 

strong capacity. We have already seen that we 
really are developing future leaders for Rwanda, 
and I am as passionate about Rwanda’s future 
as much as the school’s. 

Therefore, the Rwanda School Project 
board has announced a worldwide search to 
find the person to lead our school in the years 
to come. The Head of School is responsible to 
ensure that excellent education is provided to 
our students by providing strategic leadership 
for the Rwanda School Project/Rwamagana 
Lutheran School. The Head of School, works 
with the staff, the Rwandan Governing Board, 
and the United States Board to establish and 
accomplish long-range goals, strategies, plans 
and policies.

The required education and experience 
is a bachelor’s degree with a master’s degree 
preferred; five to ten years of related education 
or non-profit experience; life experience in both 
East African and United States or Canadian 
cultures; and finally training and/or experience 
in management and supervision.

The deadline for the submission of 
applications is February 1, 2018, with the 
expectation that the new person would begin 
in July 2018. I will stay through the end of 
2018 to insure a smooth transition from my 
leadership to that of the new Head of School. 
For more information, contact Board President, 
Karl Smith, (707) 829-0606.

Robin Announces Retirement
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How do we measure progress? Is it the 
sly smile on the face of a boy who 

has been angry for months? Is it the fact 
that Phineas now does his own laundry, 
something that maids had always done 
for him? Is it Samantha, who comes back 
to visit us from the women’s professional 
program she is now attending af ter 
graduation? Maybe it’s the students who 
are no longer complaining about their 
reading workload after two terms of loud 
whining to their teachers. 

But for me, it is especially Josephine 
in 7th grade, who sat down to laboriously 
explain to me, in short spurts of English, 
how she is still not catching everything in 
science class. She started far behind the 
others, a product of poor local schools, 
and her grit and resolve to keep trying 

is impressive. It is also Daniel, attending 
African Leadership University in Kigali, 
a new campus opening in Rwanda in 
addition to its home campus in Mauritius, 
who is in classes with dozens of Africans 
from all over the continent with professors 
from all over the continent. He is coming 
back to tell our seniors, “Get serious! Those 
exercises on citations and research phrases 
and English grammar? You’ll need them!”

Meanwhile, we had an amazing Talent 
Show in July, with dancers, singers, 
drummers, poets and guitar players showing 
off their stuff. Our gospel group amazed us 
all – teachers included -- with their harmony 
and great drum and keyboard playing, and 
some parents were dancing in the aisles!

We are also planning, with the help 
of interested donors, to put together a 

computer lab. Our student Amani, who 
learned typing skills at Kepler af ter 
graduating from RLS, told us a story 
of going to visit a local office to get a 
required letter. “Oh, but that will take 
all afternoon for me to type,” said the 
of ficial. Amani indicated he could sit 
down and do it in a few minutes. As the 
official watched in amazement, Amani did 
just that, and other co-workers gathered 
around to see. Amani showed the man 
how to download typing software, and 
at last report, that official is now teaching 
his other co-workers how to type! All this 
is just to say that keyboarding skills are 
still a rarity in Rwanda, and our students, 
like many other Rwandans, are catching 
up to the global norm step by step. We 
are learning about N-computing and plan 

R O B I N ’ S L E T T ER

ROBIN ’S LET TER CONTINUED ON PAGE 3

In Rwanda, the school year for secondary schools is January to 
November.  However, most Universities begin the school year in August 

or September.  This creates a problem of a “gap year” for capable and 
qualified graduates.  In order to keep our motivated graduates involved 
with the educational process, a LEARN. EMPOWER. LEAD. FUND has 
been established. Thanks to a generous single $20,000 donation, LEL 
(LEARN. EMPOWER. LEAD.) scholarships are being developed  for the 
purpose of assisting qualified Rwamagana Lutheran School graduates.  
Students must apply for funding through an application, essay, and 
interview process. We are committed to cultivating and growing our 
endowment-type LEL fund so that many future Rwamagana Lutheran 
School graduates will fulfill their college and career aspirations, ultimately 
establishing themselves as productive members of  Rwandan society.  If 
you would like to contribute to this fund, please send your contribution 
(marked LEL Fund) to: 

Rwanda School Project
1300 St. Francis Road
Santa Rosa, CA 95409

Learn. Empower. 
Lead. Fund



to install a system using RACHEL software, 
which has significant amounts of high 
school-related programming (Khan 
Academy, Great Books, science videos, 
teachers’ own assignments, etc.) that can 
help our students even when we are not 
online. 

July saw the completion of our new 
BASKETBALL court! In the days before 
the poles were put up with the baskets, 
students were running back and forth, 
dribbling and passing the ball. “We’re 
just practicing,” one student told me. You 
can imagine the level of excitement when 
the whole thing was finished! Students 
toasted the occasion with Fanta and big 
smiles. THANK YOU to Abbotsford Senior 
Secondary School (British Columbia, 
Canada), Good Shepherd Lutheran Church 
(California, USA) and the Sacramento Kings 
Basketball Team (California, USA)! Wow!

Finally, we were honored to have two 
rising seniors from the Duke Engage 
program at Duke University. For two 
months, Michelle Staggers and Robin 
Wang shared their video-documentary 

and photography skills with us and 
our students and lef t us with two 
wonderful videos about our school. Just 
as importantly, they also formed close 
relationships with students and helped 
a few gain skills behind the eyepiece of 
a camera.

We’d like to thank Princeton in Africa, 
the Young Adults in Global Mission 
program, Segal Family Foundation, Duke 
University, Good Shepherd Lutheran, 
Abbotsford Senior Secondary School, 
Kathleen Kitao and so many others who 
have helped make this a fantastic year 
at Rwamagana Lutheran School. We see 
the fruits of your efforts every day and we 
thank God for all of you in our lives.
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$300 per workstation X 20 $6,000
$800 for additional solar  X 17 $13,600
$2,000 each/server  X 3 $6,000
$2,000 for server cabinet $2,000
$1,000 for software programs $1,000
$1,000 for IT Expert $1,000
GOAL $30,000 

Bridging the Digital Divide
Education is rapidly evolving due 

to the influence of the internet 
and swiftly changing technology. 
For more than a decade, schools 
across the Western world have been 
incorporating tablets and laptops 
into classrooms to create engaging 
learning environments that promote 
cr it ical  think ing, independent 
res earch ,  and h igh l eve ls  o f 
technological literacy. The impact of 
the internet and technology literacy 
extends far beyond the classroom.  
Across the globe, internet access 
has contr ibuted to economic 
development, increasing access to 
information and knowledge, and 
solving complex social problems 
such as those related to health, 
agriculture, and education.  

As a Secondary School preparing 
our students for University and 
beyond, it is crucial our students 
have equal access to technology so 
they can compete in the modern 

world as future changemakers.  
Providing technological tools will 
give each student the opportunity 
to succeed and thrive in the 21st 
Century.

Our goal is to set up a networked 
lab consisting of 20 computer 
stations, 3 servers, an intranet, and 
computer programs for research and 
development.

I f  you would l ike  to  b e a 
partner in bridging the Digital 
Divide, you can donate online at  
r w a n d a s c h o o l p r o j e c t . o r g  
o r  c o n t a c t  K a r l  S m i t h ,  
karl@rwandaschoolproject.com for 
more information. Thank you for 
walking out our mission to Learn – 
Empower – Lead!

Abbotsford Senior Secondary Students  
learning about Rwanda. 

Our students have the 
desire but need the tools.

mailto:karl%40rwandaschoolproject.com?subject=I%20want%20to%20help%20bridge%20the%20Digital%20Divide%21


Please send us your current e-mail address to help 
us complete or update our records. We would love 
to reduce both our paper consumption and our 
printing and mailing costs by offering an electronic 
version of the newsletter. If you would like to 
continue receiving a paper version we are happy 
to continue to mail.  However, if you would prefer to 
receive our quarterly newsletter by e-mail,  indicate 
that preference. The full version of the newsletter 
will be sent as an e-mail attachment.

Send Us Your E-Mail Address!

info@RwandaSchoolProject.org

U.S. BOARD OF DIRECTORS
Robin Strickler, Head of School
Karl Smith, President, California
Melissa Becker, Vice President, California
Libby Bullock, Secretary, California
Joy Petty, Treasurer, California
Sally Bullock, California
Greg Farrell, New York
Debbi Holmerud, California
Donna Jeye, California
Margaret McLean, California
Melissa Roussin, Minnesota
Karen Saenger, British Columbia
Cathy Whitlow, Virginia

RWANDA GOVERNING BOARD
Kazarwa Francoise, President
Rutamu Augustine, Treasurer
Muhire Eugene (teacher rep)
Kimenyi Innocent
Kabanda Joseph
Ntabyera Juvenal
Rurangwa Meshack

CONTACT INFORMATION
Robin Strickler, Head of School
robinrutsi@gmail.com
P.O. Box 82
Rwamagana, Rwanda
Tel: +250 (0)78-856-9212

Karl Smith, President
karl@rwandaschoolproject.org
1300 St. Francis Road
Santa Rosa, CA 95409
(707) 829-0606

HELP US 
GO GREEN!
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