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“My first message is to be thankful for all the 
deeds you are doing for me and to study well.”

Moses 
Ssenyonjo

PROGRAM 
DIRECTOR

LETTER FROM THE HEAD OF SCHOOL

Dear friends of Rwamagana Leaders’ School,

Greetings from all of us at Rwamagana 
Leaders’ School. Because of your 

generous partnership, we are transforming 
lives, communities, and a country. Thank you 
very much for partnering with us, supporting 

us and above all believing in what 
we believe in and that is “Offering 
a secure and nurturing school 
environment that transforms 
vulnerable youth into future 
leaders and problem solvers 
who champion environmental 
sustainability and social 
change”. Our students started 
becoming change makers in their 
communities with some starting 

charity organizations to reach out to their 
fellow youth. Your support is paying off.

We have seen God at work especially during 
this COVID-19 era. He has really blessed us 
through His people.

CHANGES IN THE  
ACADEMIC YEAR STRUCTURE
The government of Rwanda rolled out a new 
academic year (October 2021-July 2022) that 
will have three trimesters. The academic year 

started on the 11 October and will run till 15 
July 2022. Unlike the year 2020 where we 
celebrated Christmas and New year together 
as the RLS family, this year’s Christmas will be 
celebrated during a break and students will be 
with their families during the Trimester 1 break.

WE HAVE GROWN
Rwamagana Leaders’ School has grown its 
student population from 188 in the previous 
academic year to 217 students this academic 
year. We have reached out to more female 
students than before, we have 109 female 
students and 108 male students. We have 
given equal opportunities to both male and 
female youth. We are all excited to see the 
transformation these young leaders will 
undergo through Rwamagana Leaders’ School 
and how they will transform their communities 
and country at large.

OUR PRAYER REQUESTS
1.  COVID-19 disrupted many businesses in 

Rwanda just like it did in many countries 
worldwide. This led to loss of jobs, collapsing 
of businesses, mental and psychological 
challenges and loss of lives to some of our 

students’ parents. This has led to an increase 
in the number of students that need tuition 
support to enable them to attain quality 
education. Please join us in prayer for 
scholarship opportunities of these students 
in need.

2.  We started a journey by constructing a 
library for our students. We want to finish 
its construction, equip it with books and 
IT equipment that will enable our students 
and community to have access to not only a 
reading space but also with books that they 
need to improve their intellectual capacity. 
Join us in prayer that this library completion 
becomes our students’ New Year gift. God 
is using your partnership to transform our 
students into future leaders providing them 
the means of studying effectively.

Finally, on behalf of the students, staff and 
parents of Rwamagana Leaders’ School and 
on my own behalf, I wish you and your loved 
ones a Merry Christmas and God filled New 
Year 2022.

Moses Ssenyonjo
Program Director and Head of School
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You Can Make 
A Difference
We are looking for 20 new sponsors to make 
a difference in the lives of 20 students for the 
2021-22 school year. $160/mo pays tuition, room 
and board, after school activities, and 24-hour 
supervision. We will let our students speak for 
themselves.

We are in the business of changing lives. Our 
mission is to educate students to be successful 
in Rwandan society. If you can help, please 
scan the code at the right. Thank you.

“ Hello, it’s a great pleasure to write 
to say thank you for the sponsorship 
you gave me and the endless love 
you showed me. May God bless you!”

—Joyese, an S5 (11th grade) student

“ First of all thank for your mercy 
to help us as the students of 
Rwamagana Leaders’s School.” 

—Christian, an S4 (10th grade) student

“ My first message is to be thankful 
for all the deeds you are doing for 
me and to study well. I am very 
committed to studying well for you 
to be proud of me.”

—Billy, an S4 student 

“ My favorite subject is economics 
because it teaches us to use our 
limited resources to satisfy our 
endless needs and wants.”

—Lydie, an S4 student

“ My favorite book is the encyclopedia 
because it helps me gain more 
knowledge about very many 
subjects.”

—Asaph, an S4 student

“ I like to help my friends with their 
studies.”

—Lilian, an S3 (9th grade) student

“ I like playing basketball and singing 
all kinds and types of music.”

—Charkhan, an S2 (8th grade) student

An October 60 Minutes story about architecture, A New Model of 
Architecture focused on a design firm called MASS (Model of Architecture 

Serving Society). MASS has become a change maker in Rwanda. In that 
60 Minutes segment, we learned that there is no word for “architect” 

in Kinyarwanda. To express that idea they need to use the 
expression: “expert in the creation of buildings.” The segment 
is available to view on the 60 Minutes website.

We briefly considered using MASS for our library addition, but 
they were not a right fit for the size of our project. Nevertheless, 
the principles espoused were consistent with our goals: 

1. The building should be beautiful
2. Building it should help as many local people as possible
3. The building should have natural airflow
The architect we’ve used on many of our buildings is 

Active Social Architecture (ASA). Alice Tasca and the staff 
at ASA have done a phenomenal job of creating a beautiful and cohesive 
campus. You can read about our library project on the ASA website:  
https://www.activesocialarchitecture.com/rls-library

As I watched the 60 Minutes segment, I remember the workforce that we 
have employed on our campus over the years. As we watched the construction 
of our first building in 2010, we snapped a photo showing hundreds of 
workers carrying materials. Over the years, we have employed hundreds, 
if not thousands, of Rwandans.

As I think about our school’s history in the context of this 60 Minutes story, 
I’m proud of our progress, our campus, and the influence that we’ve made 
not only on our students but also on the entire Rwamagana community. 
Thank you all for being a part of this wonderful project.

Reflections on our 
Library Addition B Y  K A R L  S M I T H

Karl 
Smith

PRESIDENT
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Three years ago, in December 
2018, we announced a Five-Year 
Plan with the goal of becoming 
self-sufficient in the operation 

of the school. Specifically, the income from 
scholarships and tuition should equal the cost 
per student. The first step in completing this 
goal was to complete campus construction. 
From our inception in 2005 to 2018, we 
completed a two story 10-room classroom 
building, a 100-bed dormitory, a 40-bed 
dormitory (first half of Sorensen Hall) and 
accompanying bath facilities, external latrine 
building, cafeteria and kitchen, science 
building, solar panels, water storage tanks, 
and a biogas digester. Our 2018 Five-Year 
Plan implemented bold steps to complete our 
campus: build the second half of Sorensen Hall 
to give us an additional 60 beds, add a third lab 
to Tally Labs, our science building, build an 
administration building, and finally a library.

Subsequent newsletters have kept you 
up-to-date. We now have 100 beds for girls and 
100 beds for boys. We connected to the power 
grid in 2020 to supplement our solar power, 
and were also able to connect to the National 
Water System. These are major steps forward 
into the 21st century. At the end of October, we 
moved into our administration building, and by 
the end of the year we will have moved into our 
new library and new science lab classroom.

We are in our final days to pay for these 
new buildings. We have no debt for any of 
the buildings. We have raised $1.1 million 
for these building projects and the final fund 
drive to raise $280,000 for the library is 
wrapping down. As of November 1, 2021, we 
have raised $269,636 with only $10,400 to go! 
Can you help us raise these last dollars by the 
end of the year? Thank you to all of you who 
have been part of this magnificent endeavor 
called The Rwanda School Project.

Library Project Update GIRLS’ DORMITORY 
(100 BEDS)

CAFETERIA

BOYS’ DORMITORY 
(60 BEDS)

BOYS’ DORMITORY 
(40 BEDS)

BASKETBALL COURT FOUNDERS HALL 
(10 CLASSROOMS)

ADMINISTRATION LIBRARY

THIRD LAB 
CLASSROOM

TALLY LABS 
(2 CLASSROOMS)
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MISSION STATEMENT
We provide high-quality secondary education in Rwanda by offering a secure 
and nurturing school environment that transforms vulnerable youth into future 
leaders and problem-solvers who champion environmental sustainability and 
social change.

VISION STATEMENT
We envision quality secondary education that is universally accessible and 
equitable, with the aim to equip Rwanda's youth with the necessary skills and 
tools to develop into the next generation of skilled and compassionate leaders.

VALUES STATEMENT
We set standards for responsibility and high achievement, and develop an 
inclusive, supportive, and trusting student body that is able to leverage critical 
thinking and make a meaningful impact in their communities and beyond. 
Founded upon the principles of Christianity, we recognize and acknowledge 
students from all religious backgrounds and beliefs by promoting a school 
culture of respect, awareness, and tolerance. Core to our philosophy is 
experiential learning, a pedagogy that empowers students through cross-
disciplinary instruction, project-based learning, global awareness and 
character-building.
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